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s

MEMORANDUM FOR: Jeputy Director for Operations
SUBJECT

"

Notice of Declisions Concerning Overseas
Stations

Bili:

, My Office Dirsctors and Planning Officers
have wmentioned from time to time that the Management and
Services Directorate is not being given sufficlent advance
notice on major decisions concerning overseas stations when
there is often & significant impact on this Directorate., It
is usually the Offices of Communications and Logisties which
are mpost often caught by surprise on a matter which has
slready been referred to the DCI. One of the O0ffice Directors
had this as an agenda item for our recent [:;:::;::]ccnfsrsaca, STAT
bocause of his sincere concern about prior planning, end the
proper allocation of manpower and resources.

Attached herewith are two relatively recent
sxanples of DDO memos to the DCI, which refer to the opening
or closing of bases. There is certalnly no ebjection te the
substantive content; I realize you have some very hard decisions
te make in these areas; and I do not question your prereogatives
iz the operational arene. Where there is an impsact on the
DD/MES, however, as would normally be the situation in terms of
Canﬁnnic;tiens and Logistics, I would like to have the opportunity
to coordinate on these matters, before it is in concrete, and
bgf?rc it 1s‘r§fhrrnd to the DCI. My seniarsairaftar§ts eff§~
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